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From MSP to MSSP

Make the Al
Explosion Your

Breakout Moment

Your clients adopted Al faster than they secured it.

Attackers weaponised it just as fast. This is how you
become the security provider they now can't do without.
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INTRODUCTION

The ground shifted under your clients this year

In eighteen months, generative and agentic Al went from novelty to default. Aimost
none of your clients secured it before they adopted it.

By September 2026, Al isn't a pilot project sitting in the innovation team. It's in the browser tab, the email
client, the CRM, the helpdesk, and increasingly in autonomous agents that take actions on a business's
behalf. Most of your clients can't tell you which Al tools their staff are using, what data has gone into them,
or what those tools are allowed to do.

That's one half of the shift. The other half is that attackers picked up the same tools. Phishing that used to
be easy to spot is now written by a model that knows your client's suppliers by name. Voice and video
deepfakes are being used to authorise payments. Reconnaissance that took days now takes minutes. The
gap between "a business gets targeted" and "a business gets breached" has collapsed.

= Every one of your clients is now running Al they haven't secured, while facing
(!‘ ) attackers who have. That is the single biggest reason managed security
matters more today than it did a year ago.

This is the opportunity. MSPs who can help clients adopt Al safely and defend against Al-powered attacks
own the most important security conversation of the decade. This guide gives you the market case, the
business case, a five-step playbook to launch, the traps to avoid, and how Fifteen makes it turnkey.

WHAT'S INSIDE

PART 1 The Al explosion. The two shifts that rewrote your clients' risk overnight.

PART 2 Why this is the MSP opportunity of the decade. What Al-era security does to your margin and
your relevance.

PART 3 The five-step playbook. Launch Al-ready security without the build cost or the headcount.
PART 4 The traps to avoid. Including the biggest one: banning Al instead of governing it.

PART 5 How Fifteen makes it turnkey. MSSP-grade capability, without the MSSP-sized investment.
PART 6 The enablement behind it. Journeybee and the Fifteen Academy make you MSSP-ready.
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PART 1 THE Al EXPLOSION

Two shifts happened at once, and neitheris

slowing down

Al didn't add a new item to the risk register. It changed the shape of the whole

board, on both sides.

20%

of breaches now involve "shadow Al" —
unsanctioned tools staff use without
approval (IBM, 2025)

S7%

company data

Shift 1- Clients adopted Al unsecured

THE ATTACK SURFACE EXPANDED FROM THE
INSIDE

of employees use consumer generative
Al; a third admit feeding it sensitive

Shadow Al everywhere. Staff paste client
lists, contracts and code into free Al tools no
one approved.

Data leakage by prompt. Sensitive data leaves the
business the moment it's typed into a model.

Agentic Al and MCP. Autonomous agents now
take actions and hold credentials, with almost
no oversight.

No guardrails. Only ~23% of organisations have
deployed any Al runtime controls; most have no Al
policy at all.

50min

median attacker "breakout” time in 2026
— the window to detect and respond
keeps shrinking (CrowdStrike)

Shift 2 - Attackers weaponised Al

THE SAME TOOLS, POINTED THE OTHER WAY

Al-written phishing. Flawless, personalised
emails that reference real projects and colleagues
by name.

Deepfake fraud. Real-time voice and video used to
impersonate executives and authorise payments.

Machine-speed recon. Al scans thousands of
systems a second for the one unpatched,
unmonitored gap.

Polymorphic malware. Self-rewriting code that
slips past signature-based antivirus and
accelerates ransomware.

In Australia specifically, the ASD reported a 30% rise in successful initial-access events against organisations

across 2025-26. The businesses most exposed are the ones without mature awareness training and always-on

detection. In other words, most SMBs, and most of your clients.

o The businesses that delay proactive detection aren't holding steady. They're
O

O more capable.

@ o accepting a risk profile that grows more dangerous every month Al gets
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PART 2 - THE MSP OPPORTUNITY OF THE DECADE

Al made security the conversation you can't

afford to miss

This is the rare moment where urgency, demand, margin and regulation all point
the same way: toward the MSP who moves first.

(01 The mosturgent conversation your clients have

Every client is asking the same two questions right now: "How do we use Al safely?" and "How do we not
get caught out by it?" The MSP who answers those becomes the trusted advisor for the defining
technology shift of the decade. The one who doesn't gets reduced to plumbing.

02 Higher-margin, recurring revenue

Al-era security, from governance and monitoring through detection and response, is inherently
ongoing and carries stronger margins than commodity managed IT. It lifts your monthly recurring
revenue per seat, and it's the kind of sticky, recurring income that also lifts your MSP's valuation.

03 Regulationis catching up fast

Al is now written into the compliance baseline. SMB1001:2026 requires a documented Al-use policy at
Gold tier. From 10 December 2026, the Privacy Act reforms require businesses to disclose Al-powered
automated decision-making. Essential Eight alignment and cyber-insurance requirements still sit

underneath it all. Each is a reason for a client to act, and a reason to call you.

04 Alcutsboth ways, including in your favour

Organisations that use Al extensively in their security operations cut breach costs by up to $1.9 million
and shortened incident lifecycles by around 80 days. An Al-native defence isn't just protection you sell.
It's a genuine advantage you can deliver, if you have the operations behind it.

7 < The catch is the same as ever: this only works if you can deliver Al-era security
V/ credibly. That's what the playbook is for.
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PART 3 - THE PLAYBOOK

Five steps to launch Al-ready security

From standing start to a practice you can sell on Monday and deliver credibly on day
one, built for the Al era, not retrofitted to it.

1 Adopt an Al-aware stack. Don't assemble one.

Yesterday's stack can't see Al. You now need visibility into which Al tools clients use, guardrails on the
data going into them, and control over autonomous agents, on top of endpoint, email and access.
Assembling that vendor by vendor, and operating it, is a full-time discipline. Adopt a curated, Al-
aware stack delivered as a service instead. This one decision decides whether your practice is real

or cosmetic.

2 Package around the Al risk clients feel

Clients don't buy "Al guardrails.” They buy "let my team use Al without leaking the business." Package
into a small number of tiers that map to what clients must do anyway: Essential Eight alignment,
SMB1001 certification, an Al-use policy, safe Al adoption. Price simply, per user or per tier, so quoting
is fast.

3 Lead with the Al conversation

You no longer have to manufacture urgency. Open with the two questions every client already has:
"how do we use Al safely, and how do we not get burned by it". The shadow-Al, deepfake and Al-
phishing realities from Part 1 then write the rest of the script. It's a problem they know they have, not
a product pitch.

4 Enable your team to sell it

An offering only the owner can explain won't scale. Give your account managers and technicians the
language and the two or three plays that convert: the safe-Al-adoption play, the deepfake/finance-
fraud play, the insurance-and-compliance play. Simple battle cards turn security into something
every client-facing person can start.

5 Deliver the capability, don't build it

Al-speed attacks need Al-speed defence. Building that capability yourself means cost and headcount
that are out of reach for almost every MSP, so you partner for it instead. The right model puts a fully
operationalised security capability behind your brand, while you stay the trusted advisor and own the

client. You deliver MSSP-grade security on day one, not in year three.
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PART 4 - THE TRAPS TO AVOID

Four ways Al-era security launches quietly fail

The technology changed. The ways MSPs trip themselves up rhyme with the old

ones, with one new one at the top.

Banning Al instead of governing it

Blocking Al outright just pushes it underground.
That's how shadow Al forms. The win is safe
enablement: visibility and guardrails that let staff
use Al without leaking the business.

Buying Al tools with no runtime
control

An Al policy PDF and a blocklist aren't controls.
Without runtime guardrails and monitoring, you
can't see prompts, agents or data leaving, and you
can't defend it when a client asks.

Tool sprawl with no one operating it

Al-speed threats don't wait for business hours.
Tools no one is actually operating don't detect
anything. Operated tools do.

THE PATTERN BEHIND ALL FOUR

Reselling a black box

If you can't explain what you're monitoring,
including Al usage, and how you'd respond, you
can't stand behind the offering. Choose a model
that gives you real visibility and a response path.

l Each trap comes from the same root cause: treating Al security as a tool or a policy, rather than
: as visibility plus operations plus a partner model that keeps you in the client relationship. Solve

for who can see the Al, who operates the response, and who owns the client, and all four close

at once.

Solve for who can see the Al, who operates the response, and who owns the

client, and all four traps close at once.
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PART 5 - HOW FIFTEEN MAKES IT TURNKEY

MSSP-grade capability. Without the MSSP-
sized investment.

Fifteen is partner-led and Northbridge-delivered. We put a fully operationalised
security capability behind your MSP, with no build costs and no headcount. You lead the
relationship. We bring the muscle.

C\‘ ] Built for the Al era, starting at the access layer

Northbridge Managed SSE is powered by Netskope, and by Netskope One Al Security specifically.
Al risk is controlled at the point of use: Al Command Center for visibility across genAl apps,
embedded SaaS Al and the MCP servers powering agents; Al Guardrails to stop sensitive data
leaking through prompts; and shadow-Al control across the board. It's the answer to Shift 1in

Part 1, delivered as a service you resell.

. Northbridge Managed SSE — Zero Trust access, web and cloud security, and shadow Al control (powered by
Netskope)

« Northbridge MDR+ — detection, triage and response across endpoints and beyond (powered by Lima
Charlie)

« Northbridge Managed Email Security — protection for the inbox and the workspace behind it, against Al-
written phishing (powered by Material)

A’*’ A  Afully operationalised security capability

Fifteen is powered by Northbridge: Australian-owned, 20+ years operating, 100+ security
specialists, and winner of the Netskope Service Delivery Excellence Award. That's the Al-speed
detection and response Shift 2 demands, operationalised behind your brand, so you deliver it
without the build cost or the headcount.

‘é ©  Partner-led, Northbridge-delivered

@ You own the client. We bring commercial onboarding and presales support; sales and go-to-
market enablement; technical validation, scoping and readiness; and digital self-service
provisioning. Everything you need to sell and deliver what you couldn't build alone.

With Fifteen, the five-step playbook stops being a project you have to resource and
becomes a capability you can switch on.
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PART 6 - THE ENABLEMENT BEHIND IT

Becoming an MSSPis a journey. We built the

platform and the school forit

The stack and the delivery are only half of it. The other half is making your team
genuinely MSSP-ready. That's what Journeybee and the Fifteen Academy are for.

Journeybee — where the partnership runs

Journeybee is the partner platform that runs the whole relationship in one place, so the

partnership never lives in scattered emails and forgotten follow-ups. It's where you onboard,
register and scope deals, pull presales and go-to-market support, reach resources and
enablement, and provision services through digital self-service. It turns "we signed up as a
partner" into a repeatable motion your whole team can run.

The Fifteen Academy — how your people get MSSP-ready

The Academy is structured, certification-backed enablement built around two paths, so the

right people learn the right things:

The Technical Path

FOR YOUR ENGINEERS AND TECHNICIANS

The Sellers Path

FOR YOUR CLIENT-FACING TEAM

« How to run the Al-security conversation instead of o How Northbridge Managed SSE, MDR+ and Managed

the break-fix one Email Security actually work, service by service

The plays that convert: safe-Al-adoption, deepfake
and finance-fraud, insurance and compliance

Objection handling and positioning that move you
from IT provider to trusted security advisor

Certification your team earns, so quality is consistent
across every seller

What happens behind the scenes when Northbridge
is running them

Deploying Al guardrails, shadow-Al visibility and
agent controls in a client environment

Certification your engineers earn, so delivery is
consistent on every client

The stack makes you capable. Journeybee and the Academy make you MSSP-ready, and
keep you there as Al, threats and compliance keep moving.
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YOUR NEXT STEP

Own the Al security conversation
before your competitordoes

You've got the market case, the business case and the playbook. The fastest way to
turn it into revenue is a short conversation about where your MSP sits today and how
to get started.

1-Map 2+-Match 3-Launch

We map your base against the Al We show you the Netskope- You get the packaging, pricing
risks and compliance drivers powered Al stack, the services and Academy enablement to
already live in your clients' that fit, and the enablement launch, usually far faster than
businesses. behind them. you'd expect.

Book a partner discovery call —

This guide is general information for MSPs evaluating an Al-era managed security practice and does not constitute legal, compliance or financial advice.
Al, threat and regulatory references (including shadow-Al and attacker statistics, Essential Eight, SMB1001:2026 and the Privacy Act reforms) are current
as of September 2026 and subject to rapid change; confirm current obligations and figures for your clients before relying on them.

Fifteen — managed cyber, delivered through partners - Powered by Northbridge Systems FIETEEN



https://fifteenxv.com.au/contact/

